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Financial ^ucoKut la&rwmmn% *ogrss Agency Central late lllaancs Afl»cy 

Agency Report «e of 3P «June 9^3 Beta S& Jvm 196% 

Hurt A - AccOTplUhoents and Future Plane 

jtSSiiSgS^y^B^ 

U» mio aoph&sis during 1963 b*» l«*a on lowing 
electronic dita processing sysbae tn»ilesUei»* Tbs iw seconp- 

Lisfaasnta ia tM» area are: 

1. lb* purchase of the RCA 5^1 computer; this will resalt ia aa 
estimated not esvlngs in reatal of dL,lQ0,00Q daring the mx t tea year*, 
tut projected lift -of the eoagtttor. 

2. Tbs coerereioa of *11 centralised accountlsig processes to the 
coaster nethoda, tbas, begln ai ag with fiscal year 1-44, *11 centralised 
accountings and reporting# vill <m aoapatible and ualf asm* 

3 * Tbs beginning of * survey that will result ia tbs preparation 
of scam detailed budget schedule* by get* processing teetei fflas . 

4. Tbs bgrowet of tbs content and toxmX of mm ay accounting 
reports; also, tbs tiedng be tween aba end of tbs reporting period and 
tba date of tbs report bos bean shortened for several reports; sows 
reports are on s daily basis* 

Other iiscooplifldswatc In the financial structure include: 

1. A revised Agency activities approval system that sill ;*wi<2* 
better financial asaegeaant coatrou. 

2* A start on the demlopawnt of * garogrea analysis system. Ae 
s first step# a Iterngwaant letelligwnee Center ms established to collect, 
collate^ and analyse the inform tio-a ‘necessary to prsasat tba totality 
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of Um Ageocyt activities vith ;*i*tiieular reference to the aqpLiqae&t 
aad d«®Xa®wsnt of its raaource* . “ahi* approach ms tasted on h few 
MUfitiM ix. 1963. 

Ttitarv Pliii aai SeMhit 

rwTlnT'TgTniTaiia . JgS5SCft*pJgSSUJ~SgS»5aCSfc 

13 m crvwmil objective for £ local yms 1 J 64 la a e<mt 4 Lnm 4 ccmeoatratloa 
on previdtiig better sad nart ttsaly numlal data. Sin Major target* are: 

X* A revision of the ftnaadUU code stroctare for fiscal year 
1963. n* MVlatd atmetar* amt provide asm 1 »%P i xmitiM j bo adaptable 
to etenglas pragma and oxianl » toona! structures, compatible vith otfee. * 
aaehixie codes used for IdsrtifieqfciGB ni statis tical purposes , aad be 


designsd to ns dace the of lam e rr or . 

to apply data processing tschztigMe 

to the amm tlaB of data! lad imdaet tchsdulss. ft la oionoed to test 
the data processing pragma 00 tin fieeel year 1965 opera ting budgets 
aad fiaeal year 1966 estivates. 

3. Cosplatloa of tin arga&iaattoa of tin ttaasgsmamt Intelligence 
Center and the eaflaasA att or it* nmlyees to additional Agency activitie s . 
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(*) Thwnusn of tte CIA Mt repddteaunta to protect- tte aaeuritj of 
fcJbmdq aea aad activities, tte Agency accounting systte has »t **"** 
g^teitted for mlsv by the fienami Ateowtiag &n’*r<e?, the t&mj 

•y*ta* wit to tte prlaclp'ies eat iteadsrds estwfeUbted by the SAC. 

<h) 9 h Agency tee developed the basic struetaro for a cost eecteBEtang 
sad internal cost based tempting system. Since Agency obaigstiatts ted east* 
sre p e e ott ea l l y syncsiyejue, the ibliptits budget, to a large extant, vou;.d 
be f f wq p e vdtte a cost based budget* aowaver, tte Agency is def«%*lng 
tte *=»♦-<■»" ax a total cost tewed budget sjrstea until 'tte Coagressionai 
Cowsittees d— wad cost baaed budgets • fie view of tte c<a«tl*«ed Cw^csseioo- 
al, tewtebi far 4ff ** l*M obligati m budgets, it is believed that tte Agency 
financial nunnjsierit efforts la the budget field should be directed towards 
yy oftag tte pr e sen t stadlfled obligate on tsslget* Oils «.pgroech if being 
followed to avoid « dual badge* wurtlOBd and tte po s sibili ty of creating 
mv >y internal a tmfusloc. betveen budgets prepared for legal -purpoae* end bad- 
gets p rep ar e d for Cc&gressioael review pw* 5 po*as* 

bb 1 s asasaguagg f* 

ite Atpney*a fteateial new npienl Isgroveeaet progn* sac instituted 
In 1^53* i^ince that tiaw, tte fellowia® no^ar acoaep l i aieent g teve toten 
plena i 

l. nsveteea ant of iewabtd. wwowting and tef^rttag fgstfi E - 
Xsst ton years tte Agency’s sc cow ting end reporting syshMf 
teve 'baen devaloped to provide oe aa integrated heals tte fallowing 
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tfpwi «f tlaaly financial data fas* mmtgmmfc control owar res^urcea 
and oparatlona: 

»* Appropriation M«wtla| iBBla&lBf allotefet aiagdJ.fl cation 
b* Accrual accounting isc listing tte financial control of inven- 
tories and property la ua* and otter Aissaey mam t# and liabili- 
liM 

c. Cost accounting reflecting tte cast of operations, both direct 
and indirect. 


Hm A|p aey tellers* tte accouatlnc eystea developed fulfills tte Cou- 
tm^JLrmmoX accounting of tl m Qo'tmram&t provide 

tdsqmte information a a tiri la tte aaaagMi M wit of operation* and 

tha formlatlua and execution of tte budget, and affective control or#r 
laccaa^ aa^aiidlturea, fuade, property, and otter assets , 

8 * ge tebll t hreat of a data iayoeeaalng system * ftertereeie date 
processing netted* art being allied to a aid* variety of accounting 
aad statistical aetlviUea (jpeyrolla, financial date* employee l&for— 
mbUoc^ Inventory controls, etc*) la a constant aadsavor to provide tetter 
date iter wmagsasa t decisions. Uba a*e of electronic assn* is asddag 
it peselfci* to aegulr* an iacrannti*; asannat of raqpdmd date faster, 
nor* accurately, and on a morm uniform teals. la addition, employee* 
am being **s«d from date s cmaa i ls tlaa activities and tan c oncentra te on 


analysis and evaluation aetivibiec. 


3* MM&Mrn of ^te f^rtef ^a te d a st l na * This *yste« tea provided 
aaotter Asmrirtna to f inancial analysis. Sow all financial raquests 
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axe iwlw i i la tan* of the yrogms at activity to Da accentuate#* 
tte oi’jpaiaational unit usMgaed tte raspoealbillty far tte progress 
acccafdlah— nt* ate tte iwSividaal cost Its— (—lariat* travel, anp- 
ate.) re^ulmd ky tte orpniixatiasssl —it to carry sot Its *a- 
algos# ad —ion. Tteat typ o s of laidprtlz^ coopted mtt tte p e reg r in 
•U cyst— telag developed will provide a tetter smi— tiro of operetta,* 
antes —ft —its is relation to applicable fiaaaeiiU. data. 

t. jagaag a mt .soaaalas - teouiiag tmt tt» ft— iai —ta 
——— teteft and utilised reflects tte oolite* of tte wmmeuml involved, 
tte Ag—tqr# «* * port of it* flaansiol -nag-wit iagtew— — & pit*®?—, 
tea e««*tds— Uy rocon-g i ft tee tatoig ant retraining* ®» aeep* of flats- 
clal ti —fatee activities mma% tte rafter-rot of at stem In background 
tor certain types of posit!—** — tte Jcfe training* special Agency bud- 
Hot —ft accounting — #, <reaf«— me* and ref*— ter *— tears. 1M§ 
appro— it 1* d eal p ate to Improve tte efficiency tote efteetivsoaas of 
pern— 1 —g a d la fin— rial activities, and provide * —tag tew* 
lad®* of ftaaaoial — ttera to operating officials ate do not rafters 
a teeitolcal background. 

tte Agaoey flm—ial —nag— ant affarte — ring tte last tea pass* coaid te 
—ltd test «s sa sttespt tc provide tetter flan site date for tetter 
da elsio aaa —ft a deal r e so create a cost cmsglo—a — s ©a tte part of all per- 

s— 1* 
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